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Summary
Website Solutions was asked in November of 2003 to conduct market research for the website, Jonathan Cainer’s Zodiac Forecasts (www2.cainer.com, or http://stars.metawire.com.) The analysis revealed a high level of site visitor frustration based on four principles:

· Difficulty in finding individual star sign forecasts
· Confusion in determining what subject matters were relevant or useful

· Complaints that the page was crowded and hard to read

· Questions on why the “Thought for the Day” was so long and varied in length from day to day.

We analyzed the reasons behind visitor frustration and determined there were problems in three general areas:

· Text: There is too much text on the homepage presented in long, unbroken chunks, and too many subjects are covered.

· Document Design:  The frame set of the left navigation bar squeezes more important and relevant information from the centre frame.
· Graphics: The current graphics aren’t used to separate long unreadable text blocks into more readable chunks. Color is also not used to highlight important text, subjects, or links in an effective manner.
Website Solutions recommended changes in the following areas:

· Text: Limit word counts on “Thought for the Day” to 250 words, and edit out much of the remaining text and subjects. Links to this eliminated content would be provided in a condensed subject left navigation bar.

· Document Design: Eliminate the use of frame sets on the website.
· Graphics: Relocate and enlarge current graphics. Use new graphics to represent individual star sign forecasts, and use bright accent colors to highlight important text and links.

These solutions will have the net effect of eliminating visitor frustration to Cainer.com, and increasing important revenue streams on the website, while remaining true to Jonathan Cainer’s spiritual philosophy. 
Introduction

Jonathan Cainer is one of the most respected names in Western Astrology, with a world-wide daily readership of almost 25 million people. Most of his readers access Jonathan’s horoscopes through the newspapers and magazines that carry his syndicated column, but a significant percentage of his readers solely access his website (http://stars.metawire.com or http://www2.cainer.com) for this information.

Website Solutions analyzed the hit rate logs of “Jonathan Cainer’s Zodiac Forecast” and have discovered that nearly three million people a day access the site. Of those three million people, 70,000 will go on to order individual forecasts and 250,000 will dial into the “In-Depth Forecasts” telephone lines. These two services provide a healthy amount of revenue to the website, and to Mr. Cainer.
We also carried out a market analysis of Cainer’s website users, and have discovered that many of these visitors become frustrated when trying to use the website. In this report, we discuss the reasons behind this user frustration, offer a critique of existing features, and suggest design and text solutions to enhance a customer’s visit to the Cainer website, and to ensure the revenue stream of the two services mentioned above continues. For the purposes of the report, we will refer to the website as “Cainer.com,” and will focus on the home page design as this remains the most influential and highest revenue-generating page on the entire website. 
Site Evaluation

In this section, we will discuss the results of our market analysis and highlight the specific ways in which visitors to Cainer.com express frustration with the site’s home page. We will then evaluate the website to clarify why this visitor frustration exists, focusing on three specific areas:

· Text

· Document Design

· Graphics
Reader Frustration

Visitors to Cainer.com express frustration with the site’s home page for the following reasons:

1. Readers find it difficult to locate the link to their individual star sign horoscope.
2. Readers can’t determine which items on the page are most relevant/most useful to them.

3. Readers complain that the page feels crowded, and they hate having to scroll down the page to locate hyperlinks.

4. Readers don’t understand why the “Thought for the Day” is so prominent on the site, and why it varies in length from day to day.

These collective reader frustrations come from a combination of errors involving the text, graphics and the way they are presented. 
Website Text Evaluation
In general, there is too much text on the homepage, and not enough graphics to break up the text. In website design, standard logic suggests that online readers need to have text presented onscreen in short, discrete chunks. If readers are faced with an unbroken block of text, they will often get discouraged or lose patience and not read to the end.  For example, if you look at the homepage graphics of Tuesday 25th November 2003 (see Appendix I) outside of the title banner, you see one “Astrocat™” cartoon graphic, a picture of Jonathan Cainer in the left navigation bar, and one banner ad in the centre of the page. All of the rest of the information on the page is text. As it stands, the graphics do not play a role in breaking up the text into shorter passages.

If the thought for the day is very long, as is often the case, the reader is confronted with an even larger amount of text to wade through before they can find their horoscopes. This is not an isolated happening. The “Thought for the Day” text often is so long that it puts the important links (individual star sign forecasts, information about telephone forecasts, and ordering individual star charts) below the “fold” of the page.

You have an extensive amount of text in the left navigation bar, and although it is wonderful to have such a rich amount of content available on the site, there are too many subjects listed that say “Pay attention to me!” Currently, you have 34 links listed, just in the left navigation bar. Some of the links (Order a personal chart, daily forecasts) also duplicate information found elsewhere on the page, and many of the links (The Zodiac—a User’s Guide, Check your Zodiac Sign, Your Sun-Sign Explained) appear to be duplicates of each other in subject matter. A reader would find it hard to determine what the most relevant link is for them.
Finally, although it is admirable to list links to your favorite friends and websites, the sheer amount of information presented doesn’t clarify that they are important—our market researchers discovered that the chances a reader would scroll down to the bottom of the page and click on one of your “Favourite Websites” link are very low.
Website Document Design Evaluation
The text and graphics on the homepage appear crowded, and varies from day to day based on the length of the “Thought for the Day.” Although we have discussed that the amount of text on the page may contributes to this perception, it is also the use of a permanent frame to enclose the left navigation bar that crowds your other text and graphics into a small area. This left frame takes up too much of the page and limits the amount of useful information that can be presented in the centre frame.
Website Graphics Evaluation
The gradient background color used in the left navigation bar makes the text hyperlinks hard to read. As previously discussed, there are several links presented in a text format that could be more effectively presented and hyperlinked through the use of graphic devices like buttons or other images, such as the “Daily Forecasts”, or “Ordering Personal Charts.”

The Jonathan Cainer banner to order year-ahead charts for 2004 is too far down on page, and is just an advertisement that doesn’t link to the “Ordering Personal Charts” page.

Although Cainer.com uses white space effectively to separate different elements on the homepage (space between Thought for the Day and Ordering Personal Charts), the website’s color palette of black, white, gray, and various shades of blue is not used effectively to highlight important elements and links on the page, such as Daily Forecasts, Real Audio and Video Forecasts, and Ordering a Personal Chart. Website design experts have shown that using accents of bright, occasional color on a webpage will call attention to the subject at hand.
Site Evaluation Summary

Visitors to Cainer.com express frustration with the site in the following areas:

5. They find it difficult to locate links to their individual forecasts.

6. They can’t figure out which items on the page are most important or relevant to them.

7. They complain that the page feels crowded and there is too much text to read.

8. They don’t understand why the “Thought for the Day” is so prominent on the site.

We evaluated Cainer.com to discover the source of reader frustration, and found errors in the following areas:
9. Text: There is too much text on the homepage presented in long, unbroken chunks, and there are too many subjects that say “pay attention to me!” The reader is unable to determine what is most relevant on the page, and can’t find important, revenue producing links because the “Thought for the Day” is often so long.

10. Document Design:  The use of permanent frames to separate the left navigation bar crowds out important and relevant content presented in the centre frame.

11. Graphics: Graphics are not used to effectively separate long text blocks into more discrete, readable chunks. The current color palette is bland, and does not use accents to highlight important links and subjects.

In the next section, we will present recommendations and design solutions that address these issues In doing so, we hope to ease visitor frustration and increase revenue streams to the site. 
Recommendations and Design Solutions

Our recommendations focus on the following areas:

· Text

· Document Design Solutions

· Graphic Solutions

Text Solutions:

We suggest that the word count of “Thought for the Day” is limited to 250 words. If a guest writer wishes to express further thoughts, then a link should be provided to a new page that presents the entire thought.
The homepage on Cainer.com should present full content on the following information:

· Thought for the Day

· Daily Forecasts

· Links to Ordering Personal Charts

· Links to Real Audio/Video Forecasts

This would mean the text on “Our Favourite Websites” would be relocated to a different webpage. A link to this area will be provided in the revamped left navigation bar.
The text on the left navigation bar should be condensed into fewer and more subject-general categories. Once readers click on their chosen subject, they will be taken to a specific page on that subject, and a submenu of further and related subject links will appear.
Document Design Solutions:

We recommend that the frame set enclosing the left navigation bar is removed from the site. This will allow the more important text in the central area to spread across page and it will be easier to read. It will also be easier to incorporate effective graphics into the text.
Graphic Solutions:

We recommend relocating the “Cainer 2004” banner ad to the top of the page, and hyper linking it to the “Ordering Personal Charts” webpage. 

With the left navigation bar frame set removed, we would be able to expand the size of existing graphics and position them in such a way that they help to break up large chunks of text. For example, we would represent individual star sign forecast links with relevant astrological symbols.

The text color palette should be expanded to highlight important links and areas of interest with attractive, bold graphics.
Conclusion
What effect will these changes have? As you can see in Appendix II, the site reader will be able to easily locate their daily forecasts, and the revenue-producing link to Personal Charts will appear above the page fold without scrolling. Minimal scrolling is then required to locate daily forecasts and the other revenue-producing link to Real Audio/Video Forecasts. Text is broken up into short, readable chunks by the inclusion of new and larger graphics, and important links are highlighted through warm color accents. The truncated left navigation bar still presents important content links, but is not allowed to dominate the page as it did before. Because there are fewer subjects presented on the page, the important subjects are highlighted.
Website Solutions believe that the homepage redesign and reorganization of Cainer.com will ease visitor frustration. Our solutions stay true to the spirit of what Jonathan wants to say about astrology and spiritual matters, while maintaining, if not increasing, important revenue for the site.
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	Thought for the Day: Monday, 8th December 2003

	 

 Jonathan is away. Today's guest writer is NICK CAMPION. Nick's best-seller, The Ultimate Astrologer, is just out – in Lithuanian! Fortunately, English language copies are still available. For Nick's on-line charts, check out www.NickCampion.com.
Nick writes: The Full Moon brings the monthly lunar peak. It's also, of course, the traditional climactic moment for lunatics and werewolves. A British law from 1824, recognised the influence of the Moon on erratic behaviour, although astrologers recognise that the situation is not quite so simple. The latest research, though, indicates that women get most jumpy at Full Moon time. For men, the danger time is New Moon. More proof that boys and girls don't live on the same planet!

LET JONATHAN SHOW YOU WHAT 2004 HOLDS FOR YOU
WOULD YOU LIKE a series of readings all of which are personal to you alone?
WOULD YOU LIKE an illuminating insight into the opportunities you face and the problems you are up against?
CLICK HERE to get an instant, in-depth, fully personal chart reading based on your date of birth.


	Aries 
	Taurus 
	Gemini 
	Cancer 
	Leo 
	Virgo 
	Libra 
	Scorpio 
	Sagittarius 
	Capricorn 
	Aquarius 
	Pisces 
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	OUR FAVOURITE WEBSITES
These are the sites that Jonathan, and the people that work on this site, most admire. 

Slavery still exists in the modern world. Anti-Slavery homepage 
Feed the hungry with a simple click: The Hunger Site 
The campaign for the struggle for human rights: Amnesty International 
Have an impact on the future of our environment: Greenpeace 
Each second more than an acre disappears - Save the Rainforest - visit: The Rainforest Site 
Preserve the health and diversity of our planet: Friends of the Earth 
and of course...



 HYPERLINK "http://knob.tyrone.com/" \t "_new" 
"..witty, intelligent, sensitive, thought-provoking, moving, haunting, hilariously funny!"
Visit Daniel Cainer's Music Box, brand new topical songs updated regularly, presented in RealAudio. 
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	Jonathan Cainer 
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	Daily, Weekly and Monthly Horoscopes 
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	Previous Forecasts 
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	Archive Thought for the Day 
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	Your Sun-Sign Explained 
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	Find out about your friend 
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	The Zodiac - A User's Guide 
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	Check your Zodiac Sign 
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	Astro Love Computer 
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	The Elements of Love 
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	Daily Planets 
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	Ancient Lost Knowledge... 
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	Order a Personal Horoscope Chart 
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	Jonathan's Book 
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	Indepth Forecasts via Phone or Real Audio/Video 
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	Your Stars in Japanese 
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	Check out Astro Chat! 
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	Astronews 
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	Astrology Answers 
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	John Michell Mysteries with Rupert Sheldrake 
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	Inspirational Quotations 
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	Feedback Forum 

	[image: image24.png]



	Birthday words 
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	The Dream Doctor 
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	Uri Geller 

	[image: image27.png]



	Mark Winter 
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	Astrology & Fashion 
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	Place an Advert? 
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	Email Jonathan 
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	Download Problem? : Help Desk. Our Privacy Policy
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	Home    Contact Us    Feedback Forum    Our Privacy Policy    Help         
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Daily, Weekly and Monthly Horoscopes
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Archives and Previous Forecasts
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The Zodiac - A User's Guide to Love, Money and More!
[image: image37.png]


Indepth Forecasts via Phone or Real Audio/Video
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Astrology Answers and Astronews
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Order a Personal Horoscope Chart
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Inspirational Quotations and Ancient Knowledge
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Our Friends and Favourite Websites
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Your Stars in Japanese 
	Thought for the Day: Monday, 8th December 2003
Jonathan is away. Today's guest writer is NICK CAMPION. For Nick's on-line charts, check out www.NickCampion.com.

Nick writes: The Full Moon brings the monthly lunar peak. It's also, of course, the traditional climactic moment for lunatics and werewolves. A British law from 1824, recognised the influence of the Moon on erratic behaviour, although astrologers recognise that the situation is not quite so simple. The latest research, though, indicates that women get most jumpy at Full  Moon time. For men, the danger time is New Moon. More proof that boys and girls don't live on the same planet!

LET JONATHAN SHOW YOU WHAT 2004 HOLDS FOR YOU
WOULD YOU LIKE a series of readings all of which are personal to you alone?
WOULD YOU LIKE an illuminating insight into the opportunities you face and the problems you are up against?
CLICK HERE to get an instant, in-depth, fully personal chart reading based on your date of birth.


	Today's Forecasts: Monday 8th December 2003
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	Aries 
	Taurus 
	Gemini 
	Cancer 
	Leo 
	Virgo 
	Libra 
	Scorpio 
	Sagittarius 
	Capricorn 
	Aquarius 
	Pisces 


	 
  Real Audio and Video Forecasts from Jonathan Cainer!
For your in-depth forecast call USA 1 900 226 7733 ($1.49 per min) -  UK 09066 011 311 (60p per min)    
NEW! CAN 1 900 677 2002 ($1.99 per min) - AUS 1 900 957 187 ($1.05 per min) - RoI 1550 92 72 93 (euro. 0.74 per min) - NEW! Spain 906 032 631 Precio máx/min (cost) 1.06 r.f. (land line) 1.35 r.m. (mobile) : Apdo. Correos 36.442 - 28080 Madrid 
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